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ARJAA

STRIVING TO

REPAIR THE HARM
RESTORE RELATIONSHIIPS

REBUILD TRUST

TRANSFORM COMMUNITY




Responsive to Conflict
Restorative Community Dialogue

» Activated when community
tensions arise

* ARJAA acts as a neutral
convener

» Creates space for stakeholders
to share experiences, explore
differences, and work toward
shared goals

» Aims to rebuild relationships,
deepen empathy, and foster
collaborative action




COMMUNITY RESTORATIVE
PRACTICES

Theory of Change Bt . Y W

Assumptions Pre-Conditions

+« Communities benefit + Individuals/Communities want
from open dialogue to participate
« Individuals have the ability to « Collaborative spaces to engage

address issue/relational tensions

+« Trauma - informed approaches
build understanding

+« Communities desire accountability

Long-Term _ Intermediate _ Outputs

Outcomes Outcomes
+ Reduced Conflict * Awareness + Skills + Referrals

System Change * Relationships + * Assessments

Accountability
+ Problem Solving
* Restorative Community Dialogue
Dinner + Dialogue

ARJAA’s Impact: = 4
Community-driven, restorative, A ) o oveumtion
transformative change




“All Actual Life is Encounter”
-Martin Buber
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