Telmexw Awtexw Healing Homes
Sts’ailes First Nation
telmexwawtexw@stsailes.com
604.997.2849
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Overview

Weaving together Western & Indigenous healing
Culture as medicine

Harm reduction philosophy

Peer & elder informed

Land-based healing

Family and community centered care




Current Services

1-1 clinical support and outreach

Peer work

Day programming 5 days a week (day program, women’s
group, grief/loss)

Evening programming 2 days a week

Detox and referral navigation support

Cultural (sweats, land-based, spiritual support)

Food sovereignty (medicine garden, orchard, food garden)

Knowledge exchange, presentations, and community
events




Future Services (early 2026)

Future

All of the current programming plus

7 day programming

7 evenings of programming

Full continuum bed-based support

Medical stabilization and pharmacy support

6-units:

* Detox, bed-based & aftercare

» 24/7 staffing support

* Peer and elder support

e Variable length of stay

* Wide range of supports and services to support healing

Referral pathway
FNHA treatment centers referral (www.fnha.ca)



Funding Streams

Capital
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BC Housing — 40 dorms and aftercare spaces (Grant)

FNHA Central = MOU Capital funding

CMHC - Passive home (6 units)

CMHC - Rapid housing (6 units- grant in process)
ISC —infrastructure servicing

FHA — Medical Stabilization ( to be confirmed)

Various Grants- back up power(solar), current bldg.
upgrades, vehicles etc.

Operational
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FHA — Operational funding (proposal with Ministry)

FNHA Central — Operational for current programming

and upcoming 6-12 beds

Health Canada — KE/capacity building grant

Health Canada — Emergency Fund

Various grants — transportation, internet connectivity,
staffing, peer work/support, HR, staff training etc.




Q
|- [
o >
O
| -
3} . . ey Ny ———
o Healing Centre #3 & 4 and Admin Healing Centre #3 & 4 and Admin Building I
< Building Design Work Construction D,
_ W NN NN NN NN NN BN BN EEN EEN EEN BN BN BN BN BN BN B BN B S .
RS RaNT] e ——
[ Healing Facility Feasibility Updates ] caling V?/ﬂrllzy eslen Healing Facility Construction :
oY) e
=
©
Q
I
- )
e g Withdrawal Management Facility Feasibility Withdrawal Management Withdrawal Management Facility 1
= = Updates Facility Design Work Construction |
S o \ o -
T o
c ®©
r Cc
=3
PR
Existing Renovations Design Existing R tion Constructi 1 |
" Work xisting Renovation Construction
+— £ ——————————————— Renovation Operations
c ‘9,____ -
v S Healing Centre 1 |
5 ol #1&2 Centre #1&2
O 8".  CEnEENET Training Expanded Day Programming

Telmexw Awtexw Timeline

The graphic below provides and overview of the implementation timeline for designing, constructing and operationalizing Telmexw Awtexw for each phase of service delivery.

Healing Homes #1 & 2 Transition
back to Supportive Care

Day Programming

Shared Longhouse Subdivisions and Roads
Operational Operational

Q3 2027 Q4 2027 Q2 2028 Q3 2028

Healing Centre #1 & 2 Operations

Healing Centre #3 & 4 and Admin Building Operations

Expanded Healing Operations

Expanded Withdrawal Management Operations
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