
City of Abbotsford: SPECTRUM FOR PUBLIC PARTICIPATION 
 

PURPOSE OF ENGAGEMENT 
 

PROMISE TO PUBLIC 
 

AUDIENCE 
 

SAMPLE TECHNIQUES 
 

LEAD 
 

EXAMPLES 
INFORM: 
 
One-way communication from the City to provide the 
public with balanced and objective information to assist 
them in understanding the problems, alternatives, 
opportunities and/or solutions.  
 

 
We will keep you informed. 

Taxpayers/ 
Residents 
Media 

Open houses 
Website 
Fact Sheets & printed material 
Information Kiosks 
Direct mailing 
Media Release 

Staff 
 
 
 
 
 

Approved infrastructure 
projects 
Significant Council decisions 
City-wide programs 

      
CONSULT: 
 
Two-way (one-time) communication from the public. Seek 
public feedback on a proposal, analysis or alternatives. 
Requires a response from the public, but limited 
opportunity for public dialogue.  
 

 
We will keep you informed, listen to 
and acknowledge concerns and 
provide feedback on how public input 
influenced the decision. 

Taxpayers/ 
Residents 
Stakeholders 
Community 
Partners 

Feedback forms 
Surveys 
Interviews 
Public meetings 
Symposiums 
 

Staff  
 

Water rates 
Harm Reduction 
 

      
INVOLVE: 
 
Two-way (over time) communication with the public—
dialogue. Work directly with the public throughout the 
process to ensure that issues and concerns are 
consistently understood and considered. Contains 
elements of the “inform” and “consult levels,” but adds a 
third dimension of dialogue.  
 

 
We will work with you to ensure that 
your concerns and aspirations are 
directly reflected in the alternatives 
developed and provide feedback on 
how public input influenced the 
decision. 

Taxpayers/ 
Residents 
Stakeholders 
Community 
Partners 

Feedback forms 
Surveys 
Interviews 
Public meetings 
Symposiums 
World Café 
Open Space Meetings 

Staff 
and/or 
consultant 

Neighbourhood plans 
OCP Update 

      
COLLABORATE: 
 
Partner with the public in each aspect of the decision 
including the development of alternatives and the 
identification of the preferred solution. 

 
We will look to you for direct advice 
and innovation in formulating solutions 
and incorporate your advice and 
recommendations into the decisions to 
the maximum extent possible. 

Stakeholders 
Community 
Partners 
Taxpayers/ 
Residents 
 

Workshop (Charettes) 
Advisory Committee 
Tours/Field Trips 
Open Space Meetings  
World Café 

Staff 
and/or 
consultant 

OCP Update 

      
EMPOWER: 
 
Place final decision-making in the hands of the public. 
 

 
We will implement what you decide. 

Taxpayers/ 
Residents 

Referendum Legislative 
Process 
 

Adoption of significant Capital 
projects 




