
M'nl,;les of the Abbotsfo rd Homelessness Task Force mcelir,g held Thursday June 5, 
201 4 , at 4.00pm in rhe Room 530 of A bbotsford City,_H~'_""--_ _ _______ _ _ 

lask Force Members prw.!!i.. COl..nolior Ro~s - Co-ChaIr. CouncillOr Smllh - Co-Chalr, 
J BUlkmshaw, S Kupcns, L. LOh, K. MaUy, K. Macdona ld, J Njogu R. SBimens, and 
M Welte 

gp,!Jncil PresEnt Mayor Banman (partJ, COLlf1cilior Barkman, Councillor Braun 

G Murray - City Manage' , J Rudolph - Deputy Mana~er , S, Berte lsen­
, Planning and Deve lopment Services (part), Ch,ef Constable 

8, Rich, Legislat,ve Services/City Clerk, B. Olerolf • Managll r of Building 
Pelmlts licences, M Lalree - Manager, Bylaw Enforcement, Inspecter - 0 
Schmirler, A Marte ns - Continuous Improvement Coordmalor. and L. Ganske -
Recording Secretary 

Fae,rtat:l' . C Enrs - Sec,al Plan!'ll!'lG Ccnsuflani 

PUb!'C Plesent 32 +-

Co·Chail COJncilior Smi:!'1, cal lee the n1eetl l1g to crder Jt 4-QOpm. 

2, ADQPT I C~N OF Mlr-.: lJTES 

Moyed by K. Matty. seconded by p , Ross, thaI the minutes 
cf the May ',5. 201 <\ , HOlTlelessness Task Fcrce J"lGeting 
be adopted 

HTF14·20 14 CARRIED, 

3 BUSINESS OUT OF MINI,LTES 

4, DELEGATION 

1 Paul M~cLeod - Abbotsford O:gn ltarlan Sociely 

P MacLeod of the Abbot~fcrd Olgnitar'an Society, introouced his de!egatlon, spoke to a Power 
I'olnt oresent a~ion and responded to questions regarding a proposed Village at 33725 Vallily 
Head, Similar Ie Ihe Portland D'Qnlty VI:!age model. 

lre pilot prOject will have 
• Ten IOx12 portable units made from recycled ma:erial (fireproot as much as poSSlbiei 
• ReSidents share in unit cons!rucll:m fostellng owners"'.ip 
• Walking pa ths, batt-,room. laundry shar€(! shedi.::office, a carelai;,er ar:d c:mtroltcd access 

Ur.its wii ! .'1ave taseboard healers, beds and deskS 
" W;;ler, . ewer. in:ernet, cell phone and ty service access 
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• Police, Fire ar.d Cit)' staff input i~to opera:ion si~ing of bUildings anj requirements 
• A strata council with 10 hours a week volunteer requirement (security, weecirlg, etc) 
• Rental agreements with evictiorl for breach of contract 
• 5375 renta: fee fDr each resident wili cover cost :though any C'ty cf r,bbotsford, BC 

Housing or Fraser Health assistance will be welcorlled) 

The site 
• Is 1.2 miles from downtownlserv;ces ar:d is easily walkable or has 20 minute bus 

service nearby 
• VVil: te suppcrted by volunteers arld church g~O~p5 
• Rules will be in place regarding no violence, theft or (open) drugs 
• Records will be kept to ensure offerlders are not allowed re -entry 
• Initial b'Jdget is $112,080 (which t".ey are cOrlfident they can ra;se) 
• Follows other similar modelS throughout the Url ited States 
• Has been nicknamed Abby Digs 
• Will support micro-businesses 
• Will offer supper! and employment opportunities 

Discussion ens Jed rEgarding dr?inage, se"iicBs, bylaw ~ompliance s·te safe!,' and an exit 
stra~egy il unsuccessfiil. Chief COrlstablc, B. RI~h fell an onsite caretaker ard tr3ined security 
sta'f would go a I~ng way in providing site safety. He recommended the opera'.ors enter into a 
Good :-':e~hbGur" "greETe~t wi:h tile City 

FUl1hcr concerns were expressed over montal health and substance abuse length of stay, and 
eo.~laminants from l'1e p'evious dl.'mpsitc "I the location , Council'lor Ross suggested soil testing 
to e,~s ure health risks are addressed 

The Ciiy Manager. George Mu'ray suggestej p~oPGnents meet with staff in a ;:om-appl:cation 
SEssion , to include Police, Bylaw. Fire, and Planning staff; in crder to flesh C'Jt ali polcn~jal 

issues to inform !ile appi:cants 01 requi~ements to mitigate them, to determine if the proposal 
fits Ten-porary Use Perrr,i~ c~;teria J~d mee'.s 311legisla!ed 'equireme.,ts. 

Mr. M?cleod emphasized that time is oj the essence and the delega!io.~ is looking for every 
opportunity to cut red tape. in order to have their f,rst resrdet1ls hou~cd by the time snow fI/es 

Moved by M Welte. seconded by P Ross that the Power 
Point presentation by Paul Macleod oj the Abbo!sford 
Dignitarian Society deegatiQn, regarding a Portlar.d 
Dignity Village model, De received. 

HTFI5·20'4 CARRIED. 

Councillor Braun distributed copies of a boo~ entitled "Deepenir.g Communil l by Paul Born to 
mp.mcers of the Task Force. He felt it would assist in addressing the homeless concerns in 
Abbotsford 
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2 Tim Richter - Housing First and Plans to End Homelessness (www.caeh.ca) 

Tim Richter from the Canaaian Alliance to End Hcmeiessness (CAE H), spok~ to a Power Point 
presentation entitled "Abbotsford's 5 Year Pia' to End Homeiessness", and distributod a booklet 
entitled, ' A Plan Not a Dream", He referred members to the CAEH website for these and other 
resource materrals. 

Mr, Richter advised tha: homelessness cos!s the Canadian econcmy S7,05 bil1ion and tha! :he 
CAEH approach makes a shift from managing homelessness to ending it. He staled that crisis 
responses simply do not work, He explained tha:, because ever! city is d,fferent, a customized 
community strategy is neeoed to end homeiessness. 

Mr. Richter encouraged tM Task Force memb€rs that Abbotsford's rental market is in go()d 
shape. H~ telt confIdent that following CAEH recommendations, homelessness could b€ 
eradicated ~n Abbotsford with;n two years, Whi~e counter-intu,tivt!, he said 't is best to prior'tize 
the chroric 2nd most d;ffic'"'lt t~ house first He cmphasi;o:ed foc~ssing C~ permanent sc:uti~ns, 
not temporary ones and setting clear, measurable, aggressive targe(s 

Members discussed the presentation and asked questions of tht! presenter, including What the 
organizational chart of " team to address homelessness wOl.ld look like. He said a lead 
implomenter is an important pos,lion, someone who is able to st ite'l !ogether 2 co()rcination ot 
all senlicBs, in response to ~nDthe, question, he noted that Alberta's approach operates ()utsid(l 
of the existi'lg ~,calih sys tom, bec~use of tbe difficulty in obtaining a~~is(ance tor some c'ients 
I'.'!' o e'cn 't rre~t thei' criteria He '1oted that some'. r1eS C"nada a~.d the UnI\s,; Sta~e5 get io~ked 
by systems when trying to address homelcssness 

,\01', Ricnter offered to support Abbotsford i~ implementing CAEH recomrner,dations, ,ncluding 
assm(rng with obtaining Federal funding, He will put C Enns in touch with the correct contact~, 

Moveo' by Coullc:tlor Ross, seconded by J. BLJrkinshaw, 
that the Canadian Alliance ~o End HOMeless~,ess 

delegatio~, of Ti~ Richter, te received, 

HTF16-2014 CARRIED, 

.3 Diane M, Randctl: Manager. Community & Social Development Group; City of 
Lethbridge, Alberta's Five Year Pia" to End Homelessness 

Diane M. Randell, Manager for the City of Lethb6dge Comm'.'nity & Social Develooment Group, 
sp()ke to a PO'Ner Point ent 'tled ' U"1(i~ Everyo1e Has a HO'Jie" Sh~ relayec' ho'"" the City cf 
Lethbridge all but elimin~ted h()melessness, by partnenng With six other communities and 
creating a holistic approach to homelessr,ess. She explained ho' .... important governance and 
c()ordinatlon of services are, ~s weli as preparing for new reieaSGS from prisons, hosprtals, and 
foster care, by having a housing plan in place b€forehand 

Ms, Randel! said each comrlunity is u~iqlle and 2 cookie cutter approach does not work She 
shared w~at Lethbridge l1as 'e2'ned over twelve yea'5, regarding I"Ihot works a""1d advised that 
they have rr,c.,ed ~rom a ~~mpI'3nce·based approach to being ['lore ':exit :e, given the 
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lim Itations cf the hOr:1e!ess They nOV'i f 8CL:S cn prevention, 'apid re-hous ' ~g, a nd clienkente~e:j 
support services. 

Ms. Randell referenced the cos! savings they have realized; in the reduction of ancillary 
services (i.e police and fire) and in the imprpved health status pf clients. She noted that the 
ability of Lethbridge to Ip~by fa, funding was increased bl' having seven comncU:1ltles coalesce 

r'.·ls . Ra'lcell's depar.ment oversees CommL'nity sl'd Social Devo!opment policy, In response to 
questions. she advised that she is the Coordlna:ci in Lethbr~dgc, with twenty-eight contracted 
administrators They do not rely cn volunteers. Their advisory committee, chaired by a strong 
community leader, h~s one hundred participants and several sub-committees She stressed the 
importance of building relationsh ips with all service provIders and providing a "warm" trans ition 
for the hom~less (i.e. by accompanyir·g :hem to first tllT.e appoinlrlents) w~o are often 
discouraged from engagmg serYice~ due to the difficulty in <lccessing them. Lethbridge has an 
annual trade faIr with all service providers (offering doctors on site foot care, hair-cuts, etc.), 
because having the poor plugged in to services prevents homelessness. 

Ms. Randell summar:z:ed by LJ ~ de<sco r i!'g havi~ g a plan, havi'lg targets s'ld stay'ng fO~ 'Jssed 
("just shek to your knitting"j. She admonish"d, ' Keep momc.ntum and celebrate successEs", She 
oflered to assist Abbotsford with training modules or online communiques. 

Moved by L. Loh, seconded by J Burkinsha'.v, that the the 
City of Le'!lbridge delega:ion of Ma'lager, Diane M 
Randell. regarding Alberta's Five Year Plan to End 
Homelessness. be received. 

~-;-F1 7·2G14 CARRIED. 

Reside~t • P~a'l to Fit the NeedS Of the ftome iess, Resident; , Council and Non-profi t 
Organiz:ations in Abbotsford 

A lo~g ·term reSICGn\ of Gladys p .. ,'er.ue, ',',ho 'Ni:h her granddaughler, :ives a8ross from the 
Salvat on Army faCility, $poke regarding the topic shtl entitled, "\flho Mailers?" She con:ended 
t'lat 'we al l matter th~ homeless , the taxpayers, ar,d the residents of Abbo:sfora' She implored 
Ihe Task Force and City leaders to resolve the unbearabie Gladys Avenue homeless camp 
lssues impacling her neighbourhood 

The resident relayed a long list of unsettling events, and she played a recording of a police 
Incident involving gunfire. She stated ~hat two hlino red police visits have been made to her 
neighbourhood since she moved in. She gave several reasons why sfle does not want to leave 
her long·term home. 

The resident felt the root cause of the C~mp$ was the feedmg of the homeless by the Salvation 
Army She statee that they ' folio'll the feoe source" ar,:j that mcvir.g it. wculd cause them to 
' elocate. She notced that the recent · clep.n-up" of the homeless caMp srnply caused the dwellers 
to move up the street, with no abatemont to the impact on her and her neighbours, because 
t ~, s y "en)ained ir proximity of the fcc·.j T'le woman adn~ cnisled t~e Task FQ,ce and ~ommLnity 
leaders present in the meeting to get together and s()we the problem. 
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5 REPORTS 

Moved by K Matty, seconded by Councillor Ross, thaI the 
delegation of Peggy Allan, regarding the homeless camps 
along Gladys Avenue and their impact on the 
neighbourhood, be received. 

HTF18-2014 CARRIED, 

.1 Outreach, Drop-in and Case Management INorking Group Report 

Councillor Ross provided 11 verbal report on the May 27, 20 14 Outreach, Drop-in and Case 
Management Working Group meeting and distributed the minutes, L Lch advised thaI he was in 
attendance at the meetmg ~nd t10t Marcus lem, but had net been noted in the minutes 

Th:ee recommenda!ion~ came out of the meeting' 

1) That an Asse rtive T reatroent Tea m (ACT) be i r.c ~~e rrmrhd in Abootsford, 
Z) Tliat a "ene Stop Shop" or Connect CEnl,e" be createo in an appropriate area 

cf Abbotsford ilnd, 
3) T'1~~ a pos:t'on of a Homeless Advocate be created in tile City of Abbotsford 

MCIT,bers discussed 1!'1c findings of the working 9'ouo and in response to questions, the 
Lc!rb~idge delegate confirmed ~hat they have a HOlTe'ess advocate aCld six ACT tealTs It was 
rtCDmmended that thc Home!ess {Iavocate have a degree in Human Geography, 

Greg Gla im of Har',est Discovery Hon~es exc:a:med that t,e had te Icave the meeting and was 
hoping to get some help opening a recovery home in Abbotsford, as he has operated ~ twenty­
bed facilitv in Chi lliwack ana" ten-bed iacill ty in Mission for a n'Jmbcr of \'eiirs . He Qishbuted 
mochures 10 the Task Force. It Vias suggested th;:;t he attend the Housi';g ConlinuulT Working 
Group med:ngs to explilln hilllseli iurther. 

Councillor Ross announced that no subsequent Outreach, Drop-i~ and C;:;se Management 
Work ing Grol<P mee:ing is scheduled a: tr,is time. 

MOVed by R. ~an Wyk, seconded by J, Burknshaw. that 
the Outrcactl, Orop-in and Case Management Werking 
Group report, be received. 

CARRIED 

2 Housing Cor,tinu"m WDrking Group Report 

S Kuperis provided a verbal report on the distributed May 27. 2014 Housing Continuum 
V'.I01~ing Group meeting and distributed the minutes. He noted tr,at a revielW Df the recovery 
home pc,' icy is being conducted by the working group A:so. the'e nee~s to be a CDmplete lisling 
of a!1 facili~ies , in order to jde~t ify gaps i~ service. Counci llor S~i!h ad-.ised that staff can assist 
l'I :th th '~ A Stew~1 advised tr,a! the Fraser V"lley Regional D,s'Iicl ~,as con~racled the 
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Mennor.l!e Central Com-nittee 10 creil~e an Inventory !t Social Housing C Enns advised that 
she would be me(ltJng WIth A Slewa:1 and R van Wyk 10 discuss this. 

Mr Kuperis advised that" te tter "",11 be dlalted undf:r 1he Mayor's $ignalure 10 be sent to Ihe 
1,~l n,s ter of Heallh, re,gardl1g I~ e nceo for a'1 Asse~lve Ccrrrr,untly Trealment (ACT) Team in 
Abbotsford , Also, Ihal Fraser l'leallh nas Ident ified the need fo r a Commun:ty Rasiden~ l a llloental 
Hea ~h Licensed Facility in Abbotsford, 

J 8urki ns~aw will approaclllhe Abbotsford Chris ti an LeadershiP Network (ACLN) sometime in 
June regard ing support fer more chu."ch supported boarOlng homes like ' ''ony s Place-, Tne 
bli!iness plan for this, and the prospecl of obtaining BC Housing funding. Will be discussed at 
trlc neYI HOUSing Conlinuum Working Oroup meellng. 

MOlT'bers discusscd sharing 01 Informat ion funding and Ihe slrik ing of an ad::li1ional worl<.ing 
groop and/or having City sl<lN took <ltthe Dignrty Vittage modet J . Rudotph ~dv'sed Ihat staff wilt 
tack al Ine Engineenng. PoliCing. Fire, noodlng. and safety i!;sues lor the propC5ed 'IItlage. b:.il 
Inat cunentty. no zone eKlsls fo~ it. 

Mr "".pens acv,scd that the nel('. moclon., c! t~e HOl:sil1g Co~lmUlJM Werkil1g G'OI,;P v.,tt take 
pliloo 011 Tuesday. June '" 2014 from 9 30 to 1 iODam in the Gateway Complex - BUilding #3 
402.2031 McCa llwn Road, Matsqui Developments, boardroom. 

Moved by K Milly se:onded by J Bwrkinshaw, Inat Ihe 
f-ic~sln9 C:or,l,nuuT VVorking Group 'E jlon, be reco,vll~ . 

CARR:ED 

6 CCRRESPONOENCf, 

1 Menla! Health Subslancc Use Commu!'l~y Fact Sheet 

2 ut'ary Tour Rallona;e 

7. "~EDtA 

Moved by L, Lon, seconded by K, Matly, that the Mental 
Health Substance Use Community F~ct Sheet arid Library 
Tcw Ra tlona:e CO~re$POndence . be re:erled . 

CARRIED 

I t.' ay 7 2014 Abbol510.d Ne',vs An,de rQ9arcfng ;toc MaV 6 2014 :-Iomele5St'ess lask Force 
mee1;ng 

2 Mav 10. 2014 Abbotsford News ArtICle regard,ng the clean·u~ of homeless camps a!c'lil 
Gladys Aven...e 
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Moved by M Weke !Ctonded by S. Kupens th;)t the me~ja. 
olStrrb..:te:l. be reQelved 

HTF;>1-201 4 CARRIED 

8, NEW BUS INESS 

, Ju:y 24. 2014 Jubilee Park Meeting Sigr'l-up Sheet 

C Enns a"~oul"ced that the Task FO'ce will be ~erving a meal ~t the J'J ly ;Cd, 2014 meet'ng at 
Jubl:ee Parlt: She llsked membors 10 sign up for the ir pr€t€rence of food \0 blll'lg. 

2 CI~Y P3ge Ad '0· t'le HomelessnessTiisk Fo~CI! 

C Enns '1nr.Ol)r.cnd the T<isk Ferre has bee ... ir.c.:uded in t~e C1y Page advcnlsemenl ;n the 
Abbotsfo'd Ne\Ol ls anti t~'''1 ~ fea!..r:es a tlr.~ 10 the Task Force 'licOslle. wre:e memoors of Ihe 
public can regIster to " ppe<JI ,,$ a delegatIon or email the Task FOfCe 

3 Homelcssoess A:toon Plan E~ampies lor [}SC:.ISSfon at ne~t meet,ng 

C En1~ circ ul~ted examples of Homelessness Actioll Plans from v&nOliS commun,tles fer 
re Vi ew il~ d i scu~sion ~t til e June 26, 20 14 meeting. 

~ Home:e%lless Task reree Tour Sched~'1e 

C Erns recue~~ec' ''121 f'1!)'Tbcrs adVIse ~,er or L Ganske if they p'an:n allena.ng l~e Raven's 
M::e.., : e~r on JJne 6. 201 4 

9 ADjOURNMENl 

Moved by I< Malty (tar tto.!'! JUlie 5. 2014. Homeressness 
Task Force mectmg oc adiournec ttl 1,2 pm) 

HTF(:3-2014 CARRIED, 

The n!J~t meeting of Ihe Hornelessness Task Force is scheduled for Th ~lsda y, June 26. 
2014. at 4:00 pm in Room 235 
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