
Minu:es of the Abbotsford flomelessness Task Force meeting held I hursday Jllne 26. 
2014, at 4:04pm in the; Room 530 01 Abbotsford City Ha:1 

Task Fo~embers._Presont: Councillor Ross - Co-Ch~ir, J Burkinsllaw, S Kuperis 
K Mat'y. K. Macdc~a'd (part\ J McElhoes, J Njogu. R. SOlrne~5, a~d M 'Ne:te 

Council Prescmt: Mayor Banman, Counci llor llarkman, Councillor I3raun (part) and 
Ccuncillcr Loewen 

Staff Pr2Se'1: G, r,':urray - City Manager J, R.dolph - De~ut'i Mar,afiRr, S Be1e:sEn­
GenNal MHnager, PIHnnlf'Q and d"velopment Services (part), Deputy Chief Constable 
- R. Lucy, B. Fliltol1 " U~gisl"tive Services/City Clerk, B 0.;:or01l - M~nage' Clf Build ing 

Permits and Licence5; M, La ljee - Manager. Bylaw EnfDrCDfnerlt, A Martens 
ContlllUClUS Im provement CClord inatol, and L, G'lrls~e - I"'(ording Secretary 

faciJ"tator: C, Enns - SOCial Planning COr'1sultant 

Public Present. 21 +. 

1, CAll TO ORDER 

Co-Chair Councillor Ross c,~ I :ed the meetng to order at 404pm 

2. !"DQPILQN OF MINUTr'.§. 

Moved by J . Burkinshaw, seconded by M. INelle, thai tile 
minutes of the June 5, 2014, t-Iomalessness Task Force 
meeting be adopted. 

HTF24 -2014 CARRIED 

3 I1USIN E$S OUTQE..M INUT r~,,-

None 

4, DELEGATION 

1 Cyrus Centre -les r"lvio 

L. T<:llv io apologized lhat no youth were able to attend the presentation with hi,l1. He ou~lire(! the 
changes in Abbolsford over the years. noting an increase in tlOrncl~ss youth <:lnd the increased 
staff and Cyrus Centre facilities , Mr, Talvio expla ined that Cyrus Centre tilkEH in youth from all 
over the Fr~s~r Valley. and sOfnotimas h~v" to turn them ~way, due to lack of beds 

Mr. Talvio emphasi>:ed that n",se youth Hr8 nol homeless for l11il1o: reasons, but that they "re 
ofte" fl~eing harm'ul situations He CJutio,1ed that many homeless yauch arE invisit ~e, d'Je te 
ceuch surfi,;g or teing t .. ken in by s'~rreone bJt the:! :hese are sone:llleS ,he ,nest dangsrJl'S 
scenarios of al l 
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Cyrus Centw o~rcrs more than just food al~d shelter, 'I hoy provide emotion,,1 support and It is 
ollen th~ first time these young people experience love in their lives, Mr, Talvio an~'",cred 

c, ~esti8ns a;~j mla),eo the cifficuit), n 'indlng a s~'e p~3Cil 'or yOL.ng <IOU ts when t'12), '2a',e the 
Ministry of Child and Family Development (MCFD) fundi:1g, as cheap rent often n'ea ns the)' wi ll 
suffer some 101m of ~xploilatio", 

For Ihis reason, Cylus Centle staff mentor the young people and work with larldlords to al:eviate 
typica l problems such "s after-hours noise, Mr, Taiv io expressed a hope that the City has a 
ho'",e they ~ou;d 'Jti~ ize, as they want :'J rlJve cne she ter 'rom its prese r~t loca~ion_ He be ieves 
35-50 )'oulh are homeless in Abbo:sford e'lery night 

~b'l(}d by R L~,;y secon8oj by S Kuper is, :hJt the 
prasentat:on by Les Tal.' 0 of the Cyrus Centre delegat,on 
regardirlg a homeless yo~th ~t risk, be receiw,d _ 

CARRIED, 

2 University of the Fraser Val:ey (UFV) - Geography 464 Planning Studio Students 

T,,"o groups of University of the Fraser Valley (UFV) students s;;.oke to Power P~lin( 
VesEn:a:icns -ega~dlng :Ile Hou0i,,~ Con:ln~~m ard Out'ea,:'e, Pr~grJ rlS Fc-~~sed O~, E;ding 
Homelessll()ss in I\bbctsford. BC_ They answered questions and were th anked by the 
Homolossness Task force for their e¥ldence-based preser.tations, 

The Housing Contirluum policy brie f identified VClriC-US stages from homeless c~mping to 
permanent independent housing [-h0i[' inforrnatiJr. was deduc~cd t1rough a review of the 
broader literal~rc they ,'esearchd, i1cluding 'im;ous goverr'r:1ent dnd m~n ' ~ pal reports and 
academic journal articles examining numerous case studies and best pr~~l:ees 

T1e stCiconts cc-ncl~ded that hJusirg cortinulInl in Abbc-tsford 's vwy corl'plex, wiCh each st"ge 
having its own challenges and difficllities Thoy observed (hat city camping ana LJignlty Vi.l8ge 
~tyle encalllpme,1ts are effect ive in provid ing short"term shelter b~t do not provide a sustainClble 
solution to homelessness, Evidence shows that property values am not affected when 
supportive housing is intrOduced tn a ll e ig~l\)OUrt1ooo, The 5tud8nl~ felt it is essElntial that lho 
City comnlunicatos this research to concerned c!!izon;;, as education will help 811evlate the 
ViOrr'cs of citizens alld bus:ness owners in areas of prooosed supoortive hOUSing de'lelopn18nts 
O'oerall, early stages ,n tre housi'-'~l ,~oniinuu;n are largely ineffective, Research S~lOWS lIlat 
HOllsing first (HF) mcc1e:s are effec:ive in reaucing home:essness The students olltlined 
several essential components, each of which would help impler18nt a HF program in 
Abbotsford, The studonts eel.e',·e the no '~slng c)ntiruu.l1 in Abbc-lsford is r,ct an ofiecti'lo w~y t8 
address hamelessness 'Jnd that it is lime to take a different approach Jnd ond homelessnes5 by 
providing homes 

The second group outli:1ed recommendations in their policy b'ief which Govored th ree main 
focuses re9"rding outreach programs: m(}ntal he~lth, unemployment; ar,d food securlty_ 
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Afmr extensivo research into the Memphis Model, students recommended an incre~sed 

presence of nlental health pol'ce in (,bbotsford (I,noJ:1N recommendation was the 'Cool Aid" 
model adoptvd by lhe ay of Victoria, c)"lair'lir'lg the co:npel:ing elements of th ;~ modo!. were its 
team based approJch and strong sUPPJrtive housing component 

The students referenced Street He8'th as a model adopted by Toronto tha~ provides 
id&ntification assistance amo:lg otller services: as some are hampemd by the need for 
idcnlification in order to gain emoloyrncHlt Annther reCOIl,mendaLon IT,ade, mgard:ng 
unemployment is fOI the creation of work prog,ams. SllGn ail tile J~st Work prog ram ill 
Vancouver 

Lastly, the studcmts adj:essfld k(At security , Outlined in thei r brief is a recommendation 
regarding a piece of land put forth by a resident of Abbotsford Their plan i~ bas8d on the use of 
this an~ in (;ult ivat ing :t fe T Abbotsford's homeless, ensuring organic fo od security with potenti~: 
th8rap8utic b,~n efits . such as ski:ls training and those a~s()c;~~ed with animal husbandry, as 
arima:s are non judg'lle:ltal and ~ffirrl'ing. 

In ~esponding to qU8stions and eomm8nts, students r~ tth~t ejuc3ting the geneml public is the 
best antidote to NIMBYism (Not In My Back Yard) when :t came to projects like the propo~ed 
twenty-bed Abbotsford Community <iGrvices low barrier, sll~PJ~ive hOUSing faci lity, Council lor 
Ross felt NIMBYism jil a derogatory 'erm that is dismiss ive of concerns 

Tilo studonts agreed t~ rnak(, electronic copies of their presentations avai lable to the Task 
Force 

5. REPORTS 

M:lV8d by R Lucy; seconded by S. Kupcris. that the 
delegat ion of Uni'lersi:y of the Fraser V~lley (LJFV) -
C;"ograolly 464 PI"nning Studio Students, reg~rd l ng the 
HO -J sing ConLnuum and O~trcach Prograr:1s Focused on 
Ending Hor'lelessness in AQbotsford BC be receiveci 

HTF26-2Q14 CARRIED, 

,1 Process and Decisions/Co~ncil Repcrt - JJ;';e Rudolph 

The Deputy City Manager, J Rudolph <Jsked t~,e T~sk Force fer thei r feec'back on the process 
so far ",rxt adv:sced tllSt 'he target da:e to have a f inal report to Courd is S(lpt"mber 15 , 2014. 
H8 suggested members give sorr~ thought to how thc~ are go;n9 to collate information rece ived 
in meefngs and frolO1 the \Norking GroL;ps and make rccomrrondations to Ce Jnci l. He 
aci<;r,owl(l(!ged Ihat C Enns h"d S;Jrrle ~hough:s regardi~g crea~lng a vis 'on dnd an "ction plan. 

In response, C Enns spoke to a Power Point presentation m3de to COLncil by way of update on 
the Task Force. She reminded members !holr role is advisory in nature, al~d to prepa", a 
hOlTelessness actioll plJn by the middle cf September. In co'labor8ticn with tile FrJser Va l!ey 
Regional District (FVlm) and the Monnonite Cen~"'1 Con,mittee (/."CC), we are working on a 
gap analys is ar,d a service analysis 
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Ms , Enns ad'ised 'Jo.'e st ill have few more meetings of consJI:atior, inchding a dinner with the 
hO I~e l ess in Ju bilee Pmk and a presentation by Ire Unior. of Briti sh Columbi~ Municioa l:ti es 
(UBCM) Contact Shayne INilliams, [.e~uti 'e D,rector with KeyS lloCis inQ and H"alth Sol ~,ti ons , 

C. Enrs e'nphas i7ed that we need a "rTladfO in Abbotsford rfOsponse' In refer", " cing the need for 
ar, outli ne of key policy 8rcas ,md 10 lY~'9 i n fi il ing 'n thi! pieces, she stated that sho Will organize 
all of the recom mendations from the Worki'l g Croups and the Task rc,ce, :n orcar :o present 
them at the Ju ly 2~'" mcc' lng. StlO oftcrcd tne V~~co;Jver Action Plan I ~\,o u t as an oxampl8 of 
W!lst c~l.llo be dor,e Ms. Enns stated tha: a gosl is r,eccssary to info. m the key p~ l icy areas 

Ms, e,ms req uested that VV[)rking Group Inomt,x,r complete the following statement 
"Abbotsford's Goal is to H~meiessness " and to cons ider If 
there is a time frame by which this goal shDuld be corrp:eted , She annoJncad an oppor tu nity 
e~i$ ts to~ Federal funding. 

R Lucy also bel iQvod that tile foc lls of tho ",etion plan sh<lu ld tel specLfic. me~su rable and 
act icnable. and ulti'llately delineate who is going to do W~Jt ~Ild how it wilt be funded 
S. Kupens liked action plan e~anlp l es with shori IT'edi~m and long torm goa ls and sugy()s18d 
this be i nc l ~dcd in the Abbotsford actmn plan 

J Rudolph reierenc.,cl Counci l Roport CORS9-2014: regarding a Letter of Suppori being sent to 
INry Lake, the Minister of HfOalth regarding all Assert've Community Tr"atm'm: Team (ACT) in 
Abbotsford; ~nd illc:uding interim recorTlmendations made by both Work ing GcOllpS, and 
advis.,j tr.at Council encorscd :he letter being SCI' !. 

2 Outreach, Drcp-in and Case Management Working Group Report 

None 

3 f-io;Js ing Continuum Worki rg G,oup Report 

S Kuperis prov ided a verb~ 1 report on the distribu:ed Jl:ne ' 7. 201t. Housi'lg Contin \ium 
Working Group meet ing minutes, maKing re'erence to an amendmen: bdorc approval 

Moved by R Seinlens, seconded 'oy K Matty. th~t the 
Hcusing Conti nu um Work ing Gro~p report , b~ reca'ved as 
~mended. 

H'lF27-20 14 CA RRICO 

Housing First " Community Agencies a'ld Procedurss Mapping - Cherie Enns find 
A:is{)n Martuns 

The Cc;nt:nuuus Improve mont Cocrdinator for the Ci ty, A. M8rtcns distr:bu~ed a graph documcn ~ 

sho'll ing the extreme dif;: culty experienced by those who a~ply ior Inccm", a$3i~la"ce Members 
discClssed th is and rcada suggost ions , J . Wegenas t advised that a worker has been assisting 
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the 5 ~nd 2 Ministry clients , D, Lowell advised that the Salvation Army ha s an ollsi :e laptop 
computer a.-, j l~ l at a ",presentative from lnc BC Government attends or> site to process 
applications, O~.e 0: the biggest barriers for app:ic3nts ;s not r,aving an fldd ress ~nc' that the 
Sa lvation Army can provide one in the sllort lerm 

Mov"d by J I:)urk:nsllaw, secondc.d by M. Welte, that Ule 
Process and Decisions/Councl! Report; the Housing 
Cr",tinu;.Jm Work i n~ GrOLp Report: and , tho HOt.lsing Fi rs; ­
Community Age:lcles Ji1d Procedures l'i1apping wports be 
received , 

HTF28-2G1 4 CARRIED. 

6. ];;ORI, ESPOr\lJENC E 

.1 Email from Judy Graves (regard ing Jetson Green Ca l1 Jdas First Conta,nor Housing 
Development BUilt in Vancouver) 

Moved by K. Macdona ld , secor.ded by M Welte. that the 
emai l frem Judy Graves (regTding J81scn Grcnn Canada·s 
F i ,~t ContamBr H~us i ng IJevelopment Buitt ill Vancouver) 
correspondence, be receivea' 

.tFF£9-2014 CARRIED 

.1 ChlOn,c Homeicssness In Abbotsford CQuid Cnd in Two Years - June 8, ?C:4 Abbc tsford 
News 

2 Horr.e lHss TrHnsi tion~ 1 Housing I'rojcet I 'roposal Presented to l~sk foroc - June 8. 2014 
Abbotsfu,'d Nc," ~ 

Moved t;y J Burklnsraw secor,ded by K. Macdonald '.hat 
the media distribCJted , be racel'Jed, 

H'T H0-2014 CARRIED 
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8 tJE',.,V 3USIN ESS 

,1 Hom()les~ne% Advocate Requ()~t for Hire 

C, Fnns advised tllat Federal funding could :ls,is! with the Homelessr,ess Ad',oc~te and Ihat a 
two page proposal is req" ,rcd to star! Ihe process 

S Kuperis will try to arrange a confere llcn call with Tirl'l Richter President & CEO. the Canadian 
Alliance to End Homelessness al1d Diane M. Randct l, Manager, COmlllunity & Social 
Oevelopl1'en! G~oup; Crt'{ of Letlct>ridg~ Alberta 's Five Year Plan to El1d Homelcss ncss 

Mo',ed by i'( , r,.catty t'n: the Jur,6 26. 2C14, H8melcs5ross 
1 <15k Force mecl lng be adjourned (6 42 pm,) 

t-nr31-7014 CAR RIED 

The next rreeting of the Homelessness Tasl<:. Force is scheduled for Thursday July 24. 
2014, at 4 00 ~IT il1 Room 235 ,:'" o:e r8C-'ll ch2.nge}. Please note that the Jubilee Park 
Dinner was postponod until August 6, 2014. 

Certified Cc-rrc-ct 
, 

>,~;,,:,:,-~ 
?- ,, ~ '. 

Co-Chair, Coul1ci llor Ross 

~I , ' 
I ~~' r~k. W lJ'l Q y~ -' 

Rec,o rding Secretary. L. ansku 
,~ 

• • 
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