pinutes of the Abbotsford Homelessness Task Force mesting held thursday fune 26,
2014, at 4:04pm n the Room 530 of Abbotsford City Ha!l

Task Force Members Present: Counciller Ross — Co-Chair, J. Burkinshaw, 3. Kuperis
K. Matzy. K. Macdena'd (part), J. McElhoes. J. Njegu. R. Seime-s, and M We'ts

Ceouncil Present: Mayor Banman, Ccuncillor Barkman, Counciller Braun (part) and
Counciller Loewen

Staff Praseq G. Mursay — City Manager J. Rudolph — Deouty Marager, §. Beteisen —
(General Manager, Planning and Deuelupme_nt Sarvices (part), DepUt}f Chief Constahle
-~ R. Lucy, B. Flittor: - Legislative Services/City Clerk, B. Ozeroff - Manager of Building
FPermits and Licences, M. Lallee — Manager. Bylaw Enforcement, A Martens —
Continucus Improvement Coordinater, and L. Ganske — Recording Secretary

Facilitator; €. Enns — Social Planning Consultant

FPublic Present: 21 +-

1 CALL TG ORDER

Ce-Chair Councillor Ross, calied the mesting to order at 4:040m:.
2 ADOPTION OF MINUTTES

Moved by J. Burkinshaw, seconded by M. Welte, that the
minutes of the June 5 2014, Homealeszness Task Foroe
meeting be adopted.

HiF24-2014 CARRIED.

Mone.
4, DELEGATION
A Cyrus Centre — Les Talvio

L. Talvio apolegized that no youth ware able to attend the presentation with him. He outlired the
changes in Abbotsford aver the years. neting an increase in homeless youth and the increased
stalf and Cyrus Centre facilities. Mr. Talvio explained that Cyrus Centre takes in youth from all
over the Fraser Valley, and somaotimes have to turn them away, due to lack of beds.

Mr. Talvio emphasized that these youlh are net homeless far minor reasons, but that they are
often flzeing harmful situations. He cautionad that many homaloss yvourh are invizible, das to
ccuch surfing or Eeing taken in by sorraone bt that these are someumes the most dangsrous
scanarics of all
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Cyrus Centra oifers mare than just feod and shelter. Thay provide emcticnal support and it is
often tha first time these young people experience love in their lives. Mr. Talvio answered
cuestions and relayec tha difficulty n finding a sa'e placa ‘or young adu tz when they ‘2ave the
Ministry of Child and Family Developmant (MCFD) funding, as cheap rent often means they wili
suffer some form of exploitation,

For this reason, Cyrus Centre staff mentor the young pecple and work with landiards 1o aliaviate
typical problems such as after-hours noise. Mr. Taivie expressed a hops that the City has a
holLae they couid wtilize, as they want 2 mave cng shs'ter from s presert location. He be oves
25-50 youth are homeless in Abbatsford every night.

Moved by R, Luzy secended by S Kuperis. that the
prasentation by Les Talv.o of the Cyrus Centre delegation
regarding a homedess youth at rigk, be recaived.

HTF25-2014 CARRIED,

2 University of the Frasar Valey (UFV) - Geography 464 Planning Studia Students

Tweo groups of Univarsity of the Fraser Valley (UFVY students spoke to Power Paint
prasenmaticns segarding the Housing Centinuum ard Cutreach Programs Fezosed on Erding
Homelessness in Abboisford. BC. They answered guestions and were thanked by the
Homelessness Task [Force for their evidence-based presentations.

The Housing Cortinuum policy brief identified various stages from homsless camping to
permanent independent housing. Cheir information was deducied tarough a review of the
troader literatara they researched, including warous goverrment and mun’s pal reports and
academic journal aniclas examining nemercus casa studies and best practices.

Tae studonts concluded that housirg cartineum in Abkotsford ‘s vary complex, with each stage
having its own challenges and difficulties. Thay cbserved that cily camping ana Dignity Vidage
style encampments are effective in providing shortterm shelter but de not provide a sustainable
solution to homelessness. EBEvidence shows thal property walues are not affected when
suppertive bousing is introduced to a neighbourhood, The students felt it is essential that the
City communicates this research to concemned citizens, as cducation will help alleviate the
wiorres of citizens and bus.iness owners in areas of proposed supocriive housing developments
Cwerall, early stages n the housing zonfinuum sre |argely ineffeclive. Research shows that
Housing Tirst (HF) modeis are effecive in recucing homelessness. The students outlined
several essential companents, each of which would help implement a HF program in
Abbotsford, The students believa the aousing cantinaum in Aobbotsford is rot an effective way to
address homelessness and that it Is time to take a different approach and end homelessness by
providing homes.

The second group outlined recommendations in thair policy brief which covered three main
focuses regarding cutreach programs: mental health; unempleyment; ard food security.
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After extensive research into the Memphis Model, students recommended an ingreased
presence of mental hsalih polce in Abbotsford. Anothaor recommendation was the “Cool Ald"
model adopted by the cily of Victoria, explaining the compeling elements of this model, were its
team based approach and strong supportive housing component.

The siudents referencod Sireet Heath as s moedel adopted by Toronto tha! provides
identification assistance among cother services: as scme are hamperad by the need for
identification in order to gain emoloyment. Anather recommendation made, regardng
unemployment is for the creation of work pregrams, such as the Just Work program in
Vancouver.

Lastly, the students addressed feod security, Cutlined in their brief is a recommendation
regarding a piece of land put fedh by a residesd of Abbetstord. Their plan is basad on the use of
this and :n cultvating it for Abbotsford's homeless, ensuring organic foad security with potantia.
therapeutic benefits. such as skils training and those assooiated with animal husbandry, as
arimas arg non judgmental and affirming.

In respending to gueslions and commenis, students (=1 that educating the general public is the
best antidzte to NIMBYism (Naot In My Back Yard) when it came to projects like the oroposed
twenty-bed Abbotsford Community Services low barrier, suoportive housing fagility, Councilior
Foss feit NIMBYism s a derogatory ferm that is dismissive of concems.

The sludenis agrecd 1o make eleclronic copies of their presentations available to the Task
Force.

Mowved by R Lucy, saconded by S Kuperis. that the
delegaticn of University of the Fraser Valley (UFV) -
Geogranhy 464 Planning Studio Students, regarding the
Housing Contnuum and Outreach Pregrams Focoused on
Ending Homelessness in Aokotsford. BC, be recuived.

HTF26-2014 CARRIED.

B REPCRETS
A Frocess and Decisions/Cauncil Repct — Jake Rudclph

The Deputy City Manager. J. Rudolph asked the Task Force for their feachack on the process
so far and advised that ‘he target dale to have a final repert to Council s September 15, 2014,
He suggested members give some thought to how they are going 1o collate information received
in meetngs and from the Working Groups and make recommandations to Ceodncil. He
acxnowledgead thal G Enns had some thoughts regarding creating a vis'on and an acticn plan.

in response, C. Enns spoke to a Power Point presentation madse to Council by way of update on
the Task Force. She rominded members their rele is advisory in nature, and to prepare a
homraleszness action plan by the middle of September. In collaboration with the Fraser Vallay
Regional District (FWVIRD) and the Mannenite Ceniral Committee (MCC), we are working on a
gap analysis ard a service analysis.
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Ms. Erns advisad we still have few morz meetings of censuliatior, including a dinner with the
homeless in Jubilee Park and a presentation by lke Uniorn of British Columbia Muricinalties
(UBCM} Contact Shayne Williams, Executive Director with KEY o Housing and Haalth Seluticns.

C. Enrs emphasized that we nead a "made in Abbolsforg response”. In referancing the need for
ar. outline of key pelicy areas and ta begin filling in the pieces, she stated that sho will srganize
all of the recommeandations from the Working Groups and the Task Foree, in ordzer o0 present
thermn at the July 247 meeting. She oftered the Vancouver Action Plan layout as an example of
whatl could be dorea. Ms. Enns stated that a goal is necessary to infeirm the key policy areas.

Mz, Enns requested that Working Greup mermbear complete the following  statement:
"Abbotsford's Goal is to Homelzssnass" and to consider if
there is a time frama by which this goal should be corpieted. She anncanzed an apportunity
exists for Federal funding.

R Lucy also belicved that the focus of tha action plan shoukd be specific. measurable and
acticnable. and ultimately delineate who Is going to do what and how it will be fungad
5. Kupens liked action plan examples with short, madium and lang term goals and suggoested
this be included in the Abbotsford action plan.

J. Rudalph referenced Council Report CORE3-2014; regarding a Letter of Support being sent to
Terry Lake, the Minister of Health regarding an Assertve Community Traatment Team {ACT) in
Abbetsford; and inziuding interim recommendations made by beth Working Groups, and
advised that Council endarsed the letter being 2art.

2 Qutreach, Drop-in and Case Management Working Group Report

Mone.

3 Flousing Continuum Workirg Group Report

S Kuperis provided a wverbal report on the distribuled June *7. 2014 Housing Continzum

Waorking Group meeting minutes, making reference to an amendmen: before aporovai,

Moved by R. Seimens, seconded by K. Matly, that the
Heusing Continuum Warking Group report, ke recaved as

amended.
HIF27-2014 CARRIED.
A Housing First - Community Agencies and Procedures Mapping — Cherie Enns and

Adison Martans

The Contnucus Improvemant Coordinator for the City, A Martens distributed a graph document
showing the extreme difficulty experiencead by these whe aoply for income assislarce. Members
discussed this and made suggestiong, J. Waganast advised that a2 worker has been assisting
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ihe & and 2 Ministry cliznts, D Lowell advised that the Salvation Army has an onsite laptop
computer and that a ropresertative from the BC Government attends on site to process
applications. Jne of the biggest kamriers for appiicants 3 not kaving an address and that the

Salvation Army can provide ong in lhe short term.

Moved by J. Burkinshaw, seconded oy M. Welte, that the
Frocess and  DecisionsfCouncll Repaort;, the Housing
Continuum Working Group Report; and, the Housing Firs: -
Community Agencies and Precedures Manping reperts, be
received.

HTFZ8-2014 CARRIED.

6. CORRESPOMNDENCE

A Email from Judy Graves {regarding Jetson Green Canada's First Container Housing
Develapment Buillt in Vancouver)

Moved by K. Macdonald, seconded by M. Welie, that the
email from Judy Graves (rega-ding Jetscn Green Canada's
Firsti Container Housing Development Built in Vancoouver)
correspondence, be receiven.

HTE25-2014 CARRIED.
7. MEDIA
A Chronic Homelessness in Abbotsford Could Tnd in Twe Years — June 8, 2674 Abhotsforg
Mews
2 HMomelass Transitional Howsing 1Project Froposal Presented to Task Force - June 8. 2014

Abbotsford Mowes

Movaed by J. Burkinskaw secorded by K. Macdonald that
tha media distributed, be recejved,

HTE30-2014 CARRIED.
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5. NEYW 3USINESS
A Homelessnass Advocale Requaost for Hire

C. Enns edvised that Federal funding could assist with the Homelessnnss Advocate and lhat a
two page proposal is reguirad to start the process.

5. Kuperis will try to arrange a conference calb with Tim Richter Prasident & CEQ. the Canadian
Alliance to End Homelessness and Diane M. Randell, Manager, Community & 3Jocial
Developmeant Group, City of Lethbridge. Alberta’s Five Year Plan to End Homelessness.

g, ADJOURNMENT

Mowved by ¥, Ratty that the Jurs 26, 2014, Homelcssross
lask Force mecting ba adjourmed (542 p.m.}

HTT31-2014 CARRIED.

Thz next meeating of the Homelessness Task Force is scheduled for Thursday. July 24,
2014, at 4 OC o in Room 235 {~22 roem change). Please note that the Jubilee Park
Dinner was postpaned until August B, 2014,
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