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First Stage is a 90 day program

« Zoned for 30 beds
* Registered with AL as 18 beds
« QOperating as 12 beds
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As we plan for the future and a new build to
replace this aging house, our clients don’t
want us to give up the feeling of “home”.
Here, clients live, learn, work their program
and develop skills for independent living.




Second Stage Melmar: Operating since 2013 as Supportive
Recovery for up to 5 clients.

Sober Living with accountability and the “watchful eye” of a
House Monitor. Client agreements include ongoing
commitment to their program plan, meetings and community
involvement — continuing education, employment,
volunteerism or re-establishing custody of their children.
Currently vacant for painting, bathroom and kitchen updates.




Second Stage, Westerly:

Same program as Melmar. Extensive renovation to exterior and interior
required after 2021 flood. Clients moved back in on September 15, 2022 and
we are operating at 50% capacity holding space for current First Stage clients
who will be completing their program.



Sober Congregate Living, Old Yale:

 Market rent during COVID

* Repairs and updates completed
for Sober Living tenants on
November 12, 2021.

* Flooded November 14, 2021.

* Moved 3 displaced Westerly
clients to the upstairs in
December 2021.

* Repairs to exterior and
basement have just started.



Residents Bill of Rights

* Residents have the right to ...

* Be treated with dignity and respect.

* Make their own decisions as capable adults.

* Protection and promotion of their health, safety and well-being.

* Participate in the development and implementation of plans that affect them
personally.

* Services that are tailored specificall¥ for them on the basis of their unique capabilities,
needs and cultural and spiritual preferences.

» Services that are delivered by qualified staff with the skills to work with adults who need
their support.

* Personal privacy, including privacy of their home (unit), information and belongings.
* Be kept informed of planned events or changes in the residence or services.
* Fair process to express their concerns, make complaints or resolve disputes



